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Transport Authority
Amsterdam

Mission: to connect

Transport Region Amsterdam
works on the optimum
accessibility of the

We also look for symbioses with
feliow authorities, educational
and i i

region. As the admini of

regional traffic and transport,
we also help in ensuring good
connections between
destinations so people can
travel by public transport,
bicycle or car quickly, safely and
in comfort. With fifteen
municipalities we combine our
knowledge and administrative
capacity to achieve this aim.

social isati and the
business community. Together
we develop innovative solutions
for the mobility challenges. We
also strive for the sustainable
use of energy and raw materials
in the traffic and transport
system. We then assist in
obtaining an economically strong
region, in which travelling and
residing is a pleasure for
everyone.
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Peter Krumm: Transdev / Cg

THE NETHERLANDS

FRANCE €1,08 BILLION REVENUES
NORTH AMERICA ’
11,200 EMPLOYEES
€2,55BILLION REVENUES GERMANY
€1,07 BILLION REVENUES 34,200 EMPLOYEES
15,700 EMPLOYEES €0,58 BILLION REVENUES

G 4,400 EMPLOYEES

EUROPE OTHERS®

€0,68 BILLION REVENUES
7,500 EMPLOYEES

OTHER COUNTRIES™*

€0,24 BILLION REVENUES

4,000 EMPLOYEES AUSTRALASIA

€0,43 BILLION REVENUES
5,300 EMPLOYEES

** Chile, China, Colombia, South Korea, Israel, Morocco 8: ; OOO € 6 6 b ' I .| 9 *Portugal, Spain, Ireland, Sweden, Finland and
and India 4 7

United Kingdom
EMPLOYEES REVENUES COUNTRIES



Developments in Amsterdam




Governmentis changing

Cooperation between government, employee and
residents

Different public transport contracts

Different view on traffic management

Public space is scarce and needs attention




Residents of Amsterdam are increasingly aware of the importance of accessibility and sustainability of
their city. They are open to change their behaviour. If they do so than Amsterdam is more than ready for
mobility as a service.



VRA and Transdev are
Area Amsterdam

A=
partner

lity In Metropolitar
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Transdev / Connexxion provides transportation
to more than 0,5 million passengers in the
Metropolitan Area of Amsterdam.

In order to keep Amsterdam accessible and
liveable, e.g. during the reconstruction of the
Central Business District in Amsterdam Zuid, we
are constantly looking for improving services,
iIntroducing new services and sharing data in
order to monitor mobility.
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Understanding customer need

MaaS experience?-

Qualitative research, in 3 phases, in 3 European metropolitan areas Stockholm, Rouen, and Amsterdam

3. Simulations of different

1. The Explore blog
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26%

of residents would
sign up for the
service.

of respondents are
unsure and will wait
and see.

13

17

M Yes, certainly
M Yes, probably

| don’t know
M No, probably not
M No, certainly not

>

Maas is consideredto be an

: own acar. The concept exists to
: make trips easier.

—and it’s not restricted — it adjusts to
different distances and changeovers. It's a
comprehensive service with which
everything is possible, every combination

...of .tl:ans.peptati@r.}_ .............................................

I've been waiting for
: something like this for a long
. time. It's hard to truly picture it
: —it's too good to be true!

. flexible journey and do
: not have to depend so
: muchon set schedules. :

hip concept and the means of
: transport you can use are very



For future customers, we will L

challenges (1)

1. Win over residents outside our natural 2. Prove it’s capable of
target with a far-reaching, tailored offering

that everyone can envision using. e Adapting to needs (transportation quality and

coverage)

e Flexibility / multimodal solutions (everywhere /

. all the time)

L itas mamly being for wvomen who Ilve inthe G G The current cut-off times and sparse

city center, rightin the m|ddle hear Theatr'e . public transportation coverage [...] a service

des arts. Its an area with such good public . like this isnt made for people who live in :

. transportation that you dont need a license : suburban areas. The service outside the city is :

5..Or..C.a[ ...................................................................... . g poor[...] it’S impossible forthls Concept to :
..work.insuburban.areas... ...

:  the availability of the vehicles.

: The app is available 24 hours a
: day, but what about the

. availability of transport at night?

© in handy if you have a :
. flexible schedule, but if you
: travel the same route its
LUNNECESSANY. ..o



For future customers, we will L

3. Demonstrate cost-effectiveness: affordable 4. Gain credibility through guaranteed results

and manageable _ _
e MaaS will have to overcome reservations

regarding PT (delays / cancellations / strikes)

e Operators will have to prove that it can be

: budget? What type? It cant end used at any time

up costing more than my car.

m El@ DO you need to pay é ........................................................g
-d-L ;

: per person or not? Because
: when you have childrenand : . happy when youre satisfied. Its
: you want to go somewhere, . useful when there’s a strike, for
 the car is much cheaper example 5
thanthe.train........................:

: that I will never be without
: a means of transport at
: any time or place.



Convincing people:into MaaS

approaches

3 out of 10 residents o 7 out of 10 residents v

want to stop driving / drive less need their car

Inconvenient | {J{J- IndependenceC omfort G@ ....................................... |
Expensive Traffic jams Freedom "2"d home" The public transport :

_ _ : Thatthe parkingin : . tal b

Not environmentally friendly | : Stockholrrr’lis Isogl Time spent together : :nglﬁymﬁzznsfu:jﬁ

Tiring . damnexpensive Only solution Nostalgia - With my car | justknow
Vandalism o Stressful etagg igzg it’s not Control Handy . gxactly what | am getting
Restrictions : . Easiness Practlcal HNT 0} o TR

. environmentally-

—‘/ - friendly alternative. : _‘/ @ @

I dont depend on anyone :

G @ clse 1 0an gahoere 1wt
_ Cars are just very : : :

: . : when | want.
: awkward and pollute as well. | : :

: am proud that the

: Netherlandsis such a country

Lof eyelistS. oo,
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Mobility as a Sepvic&in Ams

Opportunities for MaaS in Amsterdam
« Willingness by users

* Possibilities in the public transport
contract

 Reconstruction of the Economic business
centre

So we just started with MaaS!



Onderliggend net R-net

SchipholNet

e m

Introducing MaaS applications, more service in mobility,

and sharing

more data




Mobility Experience Zuidas Ag

One month without your car
« Participants gets 1000 euro

« Use public transport, bicycles, Uber,
carsharing, bikesharing etc.

Results
« Traveltime is longer

« Participants are aware of the congestion
and parking problems



Tender Mobility as a.Service

» Accessibility of economic business
centre, during work on High way and
public transport

 MaaS ensures less car use

« Cooperation of Ministry, Municipality of
Amsterdam and Transport Authority

« Agreement between Municipality and
companies

 Tender starts half 2018
« Learning by doing
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Opportunities fordiaaS inA

« MaaS for residents Amsterdam — work in progress

« MaaS gives opportunities for paratransit

S
. ':»/

=3 a“!"’% 7
-‘ :"". "b: ’“?" ’ "
R L




Four observations, lessons a ;

_d —

Maas: Just giveitatry Maa$S will differ between
’ regions, cities and countries

-

-

Maa$S has to solve a
problem or create an Support by Transport
opportunity to become a AUthOI’ItIe.S can give MaaS
a jump start

success




